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Component usage is fundamentally a supply-
driven process. However, until a sufficient supply of
internally sourced components becomes available,
commercial off-the-shelf (COTS) component content
can be critical to initial reuse adoption, hitting your
project’s first year financial targets, and sustaining
that effort over time.

Why? Because you can't use what doesn't exist!

The timeframe to stockpile the necessary critical
mass of component content from internal efforts
can stall reuse behaviour, and prevent the required
time-to-market and cost avoidance gains needed to
achieve short term ROI.

Historically, reuse initiatives fall short of breakeven
for the first 18 to 24 months. Because of economic
pressure, shifts in priorities, and changes in policy
it is difficult to sustain the reuse efforts that occur
beyond these interim timeframes. By supple-
menting the internal components with COTS
components, reuse efforts can reach breakeven or
positive ROI within a shortened financial horizon.
This is because of the relative cost/price advantage
of bought versus built components.

In the long term, the marketplace at large will
always possess an exponentially greater capacity to
grow a categorically broad and functionally rich
component supply more rapidly than any single
organization could with its own resources.
Structuring COTS component usage as an ongoing

supplement to internal reuse efforts leverages this
supply of marketplace intellectual property, thus
expanding the organization’s ability to deliver
solutions without increasing headcount.

Given the nature of their origin and development life-
cycle, COTS software components already possess
characteristics that require time to mature in
internally developed components. COTS are:

= Built by specialists in their field with
expertise not always readily available
in house.

» Proven and tested via hundreds, if not
thousands, of implementations in varied,
real world situations difficult to completely
replicate in unit, system or model office
test environments.

= Enhanced by users’ feedback to ensure
not only quality satisfaction, but continued
re-sales for the author.

« Immediately available for implementation,
they measurably affect time-to-market.

SAVE-IT Content™ is provided as part of the overall
SAVE-IT™ solution and incorporates an extensive and
ever expanding product catalog. It supplies in excess
of 8,000 software components in over 100 categories
that are applicable to a broad range of domain
independent and domain specific development issues.
Just review the examples on the opposite page.



Does SAVE-IT CONTENT™ have the functionality to supply your organization’s development needs?

Here are examples of available components that resolve these familiar issues:
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